lpswich Fire Department

Strategic Plan
2016 to 2020



Ipswich Fire Department Strategic Plan

Table of Contents

(O] o<1 o [ =) =T PO PP PUPUP TP PP 3
e 0 ToT ST PO PP P PP TPPPPPP 4
(017 a2 1d[e] a1 I = F-Tol {1 o TV ] s T« [ U PPPP 5
DEPAMTMENT IMIISSION c.eeiiiiiiiiiie ettt ettt ettt e e e e eeeeeesesaaa s e b ettt ee b eeae e e e e e e eeeaeeeeessssesssnssssssssssssssnsbesbaaaaaeeeeeaeeeeeeees 6
RV T o] A T] = L=T 0 0 1= o | TSP URPR PP 6
(00 [P 14 To s AN =] (VTP PPPRTP 6
Recent Department ACCOMPIISNMENT........viiiii e e e s et e e s se b te et e e s saabaaeeeessssastaeeeesssnnstaeeeessnnsens 7
SWOT ANQIYSIS SUMIMAIY ciiiiiiiiiteeeieiiittee e e ssitete e e s esetreeeeeessasaraeeeeesaassssaeeeesaasssseeeeesaassssseaeesssasssseeeesssnssssneeessssssseneeesssnnsseeees 9
Y 8 =Y =T d Toll o =T oY TV o o] ok EUPUUPRURRR 10
Strategic PIanning TOPIC H1 — FACHLIES ....uuuuiiiiiiiiiiiiiieeee e e e e e e e e e e e e e e e e e e e e s e s s e nnasnneeesrasaeeeaeeeeeens 10
Strategic Planning Topic #2 - EQUIpMENt and APParatus .........ccoeeeeiiiiiiiiiiiiiiiiiieiee e e e e e e e e e e e e e e e e e e e e s es e e s aannsessreasaeseeeeeeeees 13
Strategic Planning TOPIC #3 - Staffing/StrUCTUIE ......eii ittt e et e et e e e ear e e eetre e e enreeeennneeas 15
Strategic Planning Topic #4 - Training - In Service and OTNEr ... e e e e e e 17
Strategic Planning Topic #5 - Emergency MediCal SEIVICES........cooc ittt e e e e s ae e e e e eeeees 19
Strategic Planning Topic #6 - Policies and Procedures/Rules and REgUIALIONS .......c..eeeevveiieiieeeceiiee e e 20
Strategic Planning Topic #7 - Professional DevelopmeNnt.... ...t re e e e e eeeee s 21
Strategic Planning Topic #8 - Fire Prevention/Education/Pre-Fir@ PIans ........ccccceeecveeeeceeeeeieee e eeeree et e 22
Strategic Planning Topic #9 — COMMUNICAIONS ...eiiiiiiiiiiiie e e e e e e e e e e e e e e e e e e e e s s s e ananensereseesaeaeeeeeeeees 23
Appendix A - Vehicle Equipment Replacement PIan ...ttt e e e e e e e e e e e e e e e e e 25
APPENAIX B = Call VOIUM ... ettt e e e e e e e eaeaaaeaaaeeeseesasaaa s nsasseseesaeaesneneeeeeaaaeaaaaaeeeesennn 26



Ipswich Fire Department Strategic Plan

Open Letter

A Message from Chief Gagnon
October 2015

This past year | was afforded the opportunity to lead the Ipswich Fire Department. This was a result of
a lengthy and in depth candidate search for a professional leader in fire and emergency medical operations. |
spent the past year learning the department and working towards acceptance as their leader. This has been
difficult at times but | see a great deal of potential from within this department. The members of this
department serve the community well and accomplish their duties with the limited resources of the town.
There are areas that we could improve to maintain exceptional standards of service that our residents and
visitors have come to expect.

As the fire service changes and the hazards we face change, so must the fire department evolve. In
order to provide comprehensive emergency service to our residents and visitors of the town of Ipswich, the
Ipswich Fire Department must proactively respond to those changes, solve problems, collaborate on issues,
assess community needs, and develop viable solutions. To accomplish this goal, the following Strategic
Planning document was developed with input sought from members. This report is designed to provide the
organization, citizens of the community, and Town policy makers with a living, breathing five year planning
document capable of being evaluated, reviewed, and refined on an annual basis dependent on our ability to
meet the objectives listed in the plan.

The fire and EMS services continue to change on a daily basis. The dynamic nature of the
environments, community demands, staffing issues, and the economic conditions facing local towns require
departments assume a proactive stance in planning short, medium, and long term organizational goals. While
we acknowledge our department may not fully achieve all of the stated goals within a five year period, we
believe it is important to take the initiative and design a framework that will guide us in our efforts to meet
future challenges. Achievement will take the efforts of every member of the department and support from the
town leaders.

In closing, | would like to thank the members of the department, community, and government officials
for providing me the opportunity to facilitate the development of a document that will guide the future of the
Ipswich Fire Department. As an organization, we stand committed to accepting the challenge of cultivating
these strategic goals into reality, enhancing the services we offer our residents, and meeting our future vision.

Gregory G. Gagnon, Fire Chief
Ipswich Fire Department
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Process

A strategic plan was developed by interim Fire Chief Jack Parow. That plan was written to establish objectives
to work towards through 2016. As that time approaches, it is a good time to review and build out that plan for
the next five years.

Being a new chief, | met with union and department leadership to explain the task at hand and the work
ahead. | asked for input, support and feedback from the members. Data collection began by distributing a
SWOT survey with instructions for completing the survey. The data would give me a perspective from the
internal stakeholders of the department’s strengths, weaknesses, opportunities and threats. Strengths and
weaknesses are internal to our organization. The opportunities and threats are external. The data could be
submitted anonymously to allow members to speak freely.

The participation level was quite low. There was only a ten percent return rate for the SWOT analysis. The
information that was received is compiled into the matrix below.

After the matrix was developed, the results were brought to the command staff for their input. At this meeting
there was less than fifty percent attendance and participation. From this meeting and in combination with the
previous strategic plan, the strategic topics were named. Objectives were formulated and the actions to
achieve those objectives were formulated. The results are what follow.

The strategic topics are not listed in any particular order of importance.
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Organizational Background

The Ipswich Fire & Rescue Department is a combination fire department that provides fire, EMS, technical
rescue, fire prevention and education services to a population of 13,159 year round residents residing in an
area over 32 square miles and over 10 square miles of water. These services are provided from one staffed
main fire headquarters centrally located within the Town of Ipswich and another unstaffed station in the outer
Linebrook area. The department consists of 16 career firefighters, one (1) Chief of Department, one (1) Fire
Prevention Lieutenant, and 14 call members.

The current organization structure is:

Fire Prevention

Lt.

Fire Chief

1
Call Members

Although the number of personnel has stayed consistent throughout the last thirty years, the number of calls
has considerable increased. The majority of calls are during the hours of 11 AM to 7 PM. Below is a table that

shows the number of calls per year and the number of code enforcement inspections done per year for the
last five years.

Code
Year Total Calls | Enforcement
2010 1637 Undetermined
2011 1774 400
2012 1851 446
2013 1909 524
2014 2128 479
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Department Mission

The primary mission of the Ipswich Fire Department is to create a safer community through prevention,
preparedness, and effective emergency response in the event of the adverse effects of fires, sudden medical
emergencies or exposure to dangerous conditions created by either man or nature, within the community.

Vision Statement

It is the vision of the Ipswich Fire Department to be recognized by both those we serve and our members as:

An organization striving to achieve a level of service that is viewed as a benchmark within the Fire
Service.

An exceptional department dedicated to the education of the public in order to promote life safety.

A dynamic organization that adjusts to the changing needs of the community and its members.

A department that is acknowledged for its pride, integrity, and professionalism in providing services to
the community.

Organizational Values

The Ipswich Fire Department is committed to upholding the following values in how we run our organization
and work with each other:

Healthy and safe communities and working environments.

Responsibility and initiative by every individual and by our organization as a whole.

Outstanding customer service.

Careful stewardship of financial, physical and natural resources.

Honesty and integrity.

Teamwork and the strength of decisions developed through open and collaborative processes.

A workforce that reflects the diversity of our community.

Cost-effective innovation and risk-taking (taking a chance, not a hazard) in the pursuit of excellence.
Each individual’s effort to achieve their highest potential by embracing continuing education and skill
development.

A positive work environment for all employees.

Respect and tolerance in the workplace and the community.

Collaborative labor/management relations.

Development of future leaders and leadership excellence through professional development.
Performance and task accountability.
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Recent Department Accomplishments

Equipment and Apparatus

Developed 25 year apparatus replacement plan. It is submitted below in this plan for the town’s
review, consideration and approval.

Developed an equipment PPE replacement plan. This is now incorporated into the normal budget
process. Every year, four sets of gear will be purchased as part of the gear replacement plan.
Purchased new extrication tools, a new saw, hazardous material meters, large diameter hose and
hydrant assist valves. We did this through the normal budget process, grants and private donations.
Purchased new software — IMC TriTech. This new software is currently being implemented and built
within the Police, Fire, and Dispatching areas. This will allow us to track our services better.

Radio equipment was upgraded to have redundancy in case the fire link went down on the main
dispatching radio system.

Trade shows have been attended, met with various vendors that could assist the department, watched
trends in other like fire departments, etc. in an effort to stay current with changing trends in
equipment, technology, standards and best business practices.

Training - In Service and Other

Training officer developed, planned, and scheduled trainings. Career and call members are training
together so they are all getting the same training.

Training is conducted by shift commanders on a regular basis.

EMS training continues to be provided by Action Ambulance and they are incorporating the new
National Registry basic curriculum. This will give the necessary training on duty for members to
maintain their EMT cert.

Command Structure

Professional chief was hired and installed.

Chain of command is being enforced by having members report up through their Lieutenant. This will
help with problem resolution. All members are aware of and know they need to follow this chain of
command.

Policies and Procedures/Rules and Requlations

SOPs have been reviewed at the command staff level.
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Emergency Medical Services

e Approved service zone plan with Beverly Hospital.
e Members have taken EMT classes and some have completed certification.
e Added nasal Narcan to the list of approved drugs we can dispense.

e Recertification plan for EMT’s with Action Ambulance assisting. We have ability for members to attend
EMT training at no-cost.

Insurances Service Office (I1SO)

e Through a co-operative effort between the Fire Department, Emergency Communications, Water

Department the towns ISO rating was moved to the improved class 4 rating for the majority of the
town’s residents.

Professional Development

e Members who want to advance and enhance their knowledge have been encouraged to take classes.
e Alist of desired certifications for advancement has been discussed at the officer meetings.

Fire Prevention/Education/Pre-Fire Plans

e Fire prevention has set hours for the fire prevention officer to be available in his office.

e Completed several pre-fire plans. These are still in the paper format and will need to be expanded with
the new computer program.

Communications

e Staff meetings have been held on nearly regular basis.

e Lieutenants are encouraged to seek and bring back information to their members from these meetings.
e Continue to work with various press/media about accomplishments and happenings.
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SWOT Analysis Summary

Strengths — Weaknesses — Opportunities — Threats

Strengths Weakness
e Members desire improvement e Division between Call and Professional
e Experienced members members
e Call members who wish to become permanent e Call members not trained on all apparatus
members e Place for storage of call member’s gear in
e NFPA Compliant turnout gear station
e New members with new ideas e Need additional staffing
e Variety of expertise on staff - hazardous e Ability to recruit and retain call members
material response, technical rescue, marine o Department personnel and management
operations, building construction, electrical relationship
and plumbing experience, and e Poor communication
communications e Poor morale
e Some members continuing education and skill e Conditions of the headquarters
set e Records Management
Opportunity Threats
e Improved headquarters facility e Publicimage
e Utilizing expertise in staff e Perceived notion of instability at leadership
e Training to expand knowledge and skill levels level
e Capitalize on close relationship members have e Budgetary constraints
with community e Changes in technology
e Educate and serve public in new ways e Size of the Department
e EMS e Aging vehicle fleet
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Strategic Planning Topics

Strategic Planning Topic #1 - Facilities

As there has been no progress in this area and the building continues to deteriorate, | begin this strategic plan
with the facility being a first strategic topic. This information is taken and brought forward into this plan from
the one previous.

A fire station must support the needs of the fire department and the community in which it is located. It needs
to accommodate extremely diverse functions, including housing, recreation, administration, training,
community education, equipment and vehicle storage, equipment and vehicle maintenance and various types
of storage abilities. While it is usually only occupied by fire personnel, the facility may also need to
accommodate the general public for community education or outreach programs. Fire stations will vary
somewhat in design depending on specific mission, i.e., the types of emergencies that will be responded to or
the types of fires that will be fought. Usually, the facility differences relate to the size of the firefighting
apparatus and facility location. The location of the facility is largely driven by the need to minimize response
time.

BUILDING ATTRIBUTES
Space Types and Building Organization
Major fire station functional areas include the following:
e Apparatus bay(s): This is where the fire fighting and emergency response vehicles are stored.
e Apparatus bay support and vehicle maintenance: These industrial spaces are where the vehicles and
other firefighting equipment are cleaned, maintained, and stored.
e Administrative and training areas: These include offices, dispatch facilities, and training and conference
rooms.
e Residential areas: These include the dorm rooms, day room/kitchen, and residential support areas such
as bathrooms and fitness spaces.
Apparatus Bay Support and Vehicle Maintenance

10
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Apparatus bay support functions include cleaning and maintenance areas for the firefighter's self-contained
breathing apparatus (SCBA), protective clothing, fire hose, and equipment. It also includes storage areas for
firefighting gear and equipment and secure storage for medical supplies. Some of these areas are specialized
spaces for disinfecting protective equipment and for maintaining and recharging the SCBA in a clean
environment. See also Light Industrial space type.
Administrative and Training Areas
Administrative areas include standard offices and conference and training rooms. The area will also likely
include additional specialized spaces such as the chief's office with sleeping and shower facilities and
computer training/testing facilities for firefighter continuing education. Some stations may include a highly
specialized dispatch room for receiving emergency calls from the public.
Residential Areas
The day room accommodates kitchen, dining, and living/recreation functions. It is often separated into
subspaces for those three functions, but an open design may also be effective to encourage interaction
between the spaces. The dining space may also double as training or meeting space and might include
provisions for audiovisual equipment.
Dorm room design can vary widely from station to station and department to department. Each firefighter is
provided with a place to sleep, work, and store personal items. Careful consideration should be given to the
location and design of the area to ensure response times can be met.
Other residential areas include a laundry room, a physical fitness room, bathrooms and showers, etc.
Promote Occupant Quality of Life
Fire stations are occupied 24 hours a day, seven days a week by personnel in continuous 24-hour shifts.
Therefore, ensuring a comfortable living environment for the firefighters is paramount:
e Provide ample natural light.
e Provide individual dorm roomes, if budget allows.
e Provide ample recreation areas and separate noisy areas (exercise room) from quieter areas (such as a
television or study room).
e Avoid institutional and unnatural finishes, textures, and colors.
Maintain a Safe and Healthy Environment
As above, due to the continuous occupation of the facility by firefighters and the presence of hazardous
materials, special attention must be given to designing the facility to accommodate equipment and
operational strategies to both protect the occupants and maintain a healthy environment. Consider the
following critical elements:
e Provide a secure facility for both personnel and materials such as controlled medical supplies and
hazardous fire suppression agents.
e Use non-toxic building materials and improved maintenance practices.
e Ensure good indoor air quality and abundant natural light in the residential and administrative areas.
e Ensure good ventilation of industrial areas such as the apparatus bay and prevent contamination of
clean spaces such as the SCBA maintenance areas.

11
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ISSUES:

The current Fire Headquarters is over 100 years old and does not meet the needs of the Ipswich Fire
Department. Today’s fire apparatus does not fit in the building and the building for the most part is not
structurally sound.

Administrative, residential and training areas are inappropriate for a fire department of the 21°' Century and
the ability to integrate current and future technology is limited if not imposable.

GOALS:
1. To design and build an appropriate Fire Headquarters facility.
2. Develop a long range plan for the maintenance of the Linebrook station.

OBJECTIVES:
1. Representative of fire administration and the firefighter’s union work with a building committee to
study, design and build a new fire headquarters facility.
Work to get funding for a facility study passed at town meeting.
3. Keep the Linebrook station in top condition for current and future needs.

ACTION ITEMS:
1. Have two active representatives from the department work on the study, design and building
committee. Develop and receive buy in from department members.
2. Evaluate the current and future needs of the Linebrook station.
3. Make a building generator a top priority.

12
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Strategic Planning Topic #2 - Equipment and Apparatus

Just as technology changes in the private sector, technology evolves in the fire service as well. The equipment
we use is constantly being upgraded by NFPA standards. There is also the possibility of defective and
damaging equipment during operations and training. This equipment must be replaced and comply with the
latest standard possible. If vehicles are not replaced on a regular basis this can affect ISO rating and have an
increase in cost and repairs. A plan needs to be implemented to replace this equipment on a regular basis
either through the budgetary process or capital planning. The department has developed a vehicle equipment
replacement plan and can be found in Appendix A. The goal in the next upcoming year would be inventory all
equipment, set it up in a record management system, and establish the replacement plan.

OBJECTIVES:

1. Develop a small equipment replacement plan. — Perform an inventory of all small equipment.

2. Develop a contingent plan to purchase new equipment and or technology not yet used by the
department. Contingency plan for additional call & career firefighters that are added on need funding
for new gear once they have completed the academy. Take the newly implemented software to the
next level by expanding on its capabilities by purchasing other modules.

3. Expecting a new standard in 2017, we should evaluate portable radios designed for the fire service.
Our current portable radios were not designed for fire service use in mind. Currently firefighters are
issued 2 radios, one for each band; this is cumbersome and should not be the practice. There is
technology that would allow us to talk across the bands. This allows for interoperability between not
only Ipswich’s Police and Fire departments but other neighboring agencies that are on other bands.

13
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ACTION ITEMS:
1. Have the vehicle replacement plan accepted by the capital planning group.
2. Develop a PPE purchasing plan for new members.
3. Continue to have the funding for PPE replacement and or purchase in the annual Fire Department
budget.
4. List all small equipment currently in service and apply the industry standard of its usable service life.
5. Develop a replacement plan.
6. Have funding placed in the Fire Department annual budget.
7. Research new portable radios and ways to fund the radios.
8. Continue to review trade journals, attend trade shows, watch changing trends in other like fire

departments, etc. in an effort to stay current with changing trends in equipment, technology,
standards and best business practices.

14
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Strategic Planning Topic #3 - Staffing/Structure

The combination type (career/call) system that we have utilized to deliver these services has performed
adequately for many years. However, at this time a decline in the availability of our call personnel coupled
with increasing requests for services has adversely impacted the ability of our organization to meet the
demands of the community and maintain the incident scene safety of our personnel. Currently, in order to
maintain the comprehensive programs of public education, fire inspection, emergency response, facility
maintenance, training, and apparatus maintenance that we have established, all career personnel have
multiple responsibilities assigned to them outside of their primary job duties. This is a less than adequate
situation that reduces our ability to complete tasks in a timely manner, limits overall productivity of our
personnel, and promotes ineffective operations. The National Fire Protection Association (NFPA) sets national
fire service response and staffing standards. While these standards are not law, they are generally considered
as compliance documents for fire departments and are often adopted by OSHA and other State safety and
health authorities. NFPA 1710 (Standard for the Organization and Deployment of Fire Suppression
Operations, Emergency Medical Operations, and Special Operations to the Public by Career Departments) is a
guiding document that specifies the minimum requirements for the operation and deployment of fire
suppression, emergency medical services, and special operation responses. The document is split into the
categories of fire and EMS response. The fire response directive requires the minimum response and on scene
arrival of one engine company staffed by four (4) firefighters within four (4) minutes and a full first alarm (14)
personnel within eight (8) minutes 90% of the time. Ipswich Fire is not capable of reaching these goals at this
time. The EMS response directive requires the minimum response of an ALS unit within eight (8) minutes 90%
of the time. Ipswich Fire is capable of reaching this goal for first requests for EMS services. However, during
second, third, or subsequent requests for EMS services this standard is often not achievable. Response times
are an essential factor within the I1SO rating calculation. The goal is to improve our current capabilities and
adequately meet the future response requirements of the community and meet national standards.

OBJECTIVES:

1. Fill current vacant positions.

2. Hire two (2) additional day time career members as the hours between 11 AM and 7 PM have the
highest call volume. See Appendix B to show how the call volume has increased over time yet the
number of career members has not changed.

3. Hire a clerical staff person to fit the department’s needs. Clerical duties are being performed by a staff
Lieutenant. This clerical person would free up valuable time for the staff position to perform
operational and prevention duties.

ACTION ITEMS:
1. Fill current vacancies.
2. Hire additional staff.
3. Create a clerical job description and responsibilities for the needs of the department.
15
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4. Present this need to the Town Manager.
5. Obtain funding for the position, hire and institute the position within the department.

16
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Strategic Planning Topic #4 - Training - In Service and Other

VWell trained
people are your

best defence
against fire

As fire departments take on more responsibilities and duties while becoming an all hazard mitigation
department more training and expertise is often needed. We can also see a greater increase in the number of
medical aid calls that we perform each year annually. As medical skills become a more pertinent job function
as a fire fighter more emphasis should be placed on this kind of training. Training should be conducted daily
within the department which will be led by the shift commander. Specialized training will be conducted by the
department training officer or outside the department instructors. Each firefighter, career or call, will be held
to the same training standard. Training will increase the value of the fire fighter in the community as well as
the safety within the department. The new computer system being implemented has a training module where
an annual training schedule can easily be set up. We can load our current paper training records and lesson
plans into the database for easy accessibility and recording. As new technology and standards come about the
needed training can slide into open slots within the calendar year. Also, proper record retention of a training
program is essential to maintaining the ISO rating. The goal will be to continue the training program and
promote training that leads to professional growth of the members.

OBJECTIVES:
1. Provide the Company Officers with the means to conduct in-service training with their shift and call
members.

2. Continue having the training officer schedule and teach standard training exercises, with all
department members, in order to establish consistency and proficiently in everyday firefighting
evolutions and skills.

3. Increase the call members attendance and participation in training session.

17
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ACTION ITEMS:

1. Insist Company Officers and any other members who are in leadership positions, or who could work
out of rank, need to take Fire Instructor/Officer classes.
Schedule and post training months in advance.
Conduct the training and receive feedback.
Complete training records data entry and hold department members accountable for completing all
assigned training.

5. Develop lesson plans as technology and standards change.

6. Conduct an evaluation of current training programs and department needs in relation to National and
State standards and mandates.

18
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Strategic Planning Topic #5 - Emergency Medical Services

As Emergency Medical Services account for more than 65% of the total call volume it is one of the areas |
would like to see expanded. As the general population continues to age, and the state of healthcare remains
uncertain, public use of fire department based emergency medical service providers will continue to rise. In
fact, the Ipswich Fire Department has experienced a 32% increase in emergency medical services call volume
from 2010 to 2014. Please see Appendix B. In the future we can forecast that the demand for emergency
medical services in the Town of Ipswich is destined to continue to increase in volume. This trend has the ability
to be a revenue source as well as provide dual purpose of EMS and fire coverage. Currently we have an EMS
contract with a third-party provider that is little or no cost to the town. | do not believe that this will be
maintained in the short-term future — 3 to 6 years. The town of Ipswich should be making contingencies for
the possibility of changes to the current pricing structure in future EMS provider contracts. The department,
although it has trained Emergency Medical Technicians (EMTs) trained to the Basic Life Support level, is only
allowed to operate at the First Responder level because it does not have an “Ambulance” or “Emergency First
Responder (EFR)” classification. The goal is to get our EFR designation so we may support our community and
have the knowledge and designation in place to take the next step which would be to transport those
patients.

OBJECTIVES:
1. To dedicate and outfit one piece of apparatus with all the necessary equipment to obtain EFR
designation.

Apply for and receive EFR certification.
3. To develop an EMS training plan to provide the increased recertification training requirements in-
house in an effort to keep the training at little or no cost to IFD.

19
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4. Require all new Firefighters to become EMTs within their first two years of employment with the
department.

ACTION ITEMS:
1. Research the requirements for an EFR designation.
Find room on an existing piece of apparatus to carry all necessary equipment.
Purchase necessary equipment and install on apparatus.
Apply for EFR license and inspection.

vk W

Require that all newly hired firefighters become EMTs within the first two years of employment and
maintain that status throughout their career.

6. Provide EMT class schedule so all new call Firefighters can become EMTs within the first two years of
employment.

Strategic Planning Topic #6 - Policies and Procedures/Rules and Regulations

Policies and procedures are often referred to as SOPs, or Standard Operating Procedures in the Fire Service.
Standard operating policies and procedures of the Ipswich Fire Department are the backbone of the
department and ensure that standard procedures are being conducted the same way by all staff.

As new technology and emerging trends in the fire service SOPs need to be reviewed and possibly created.
Reviewing SOPs on a regular basis contributes to a favorable ISO rating as this is part of the evaluation.

The goal is to keep current on this on-going process. The SOPs have been reviewed and updated by the
departments command staff. The edits need to be made and the policies need to be posted and distributed.

OBJECTIVE:
1. Distribute updated Policies and Procedures and Rules and Regulations manuals with up-to-date and
comprehensive manuals.
2. Evaluate the current rules and regulations.

ACTION ITEMS:
1. Update the electronic version of the current SOPs with modifications written on paper versions.
2. Distribute the updated electronic version of SOPs.
3. Create new SOPs on new technology being implemented.
4. Update and distribute the department rules and regulations.

20
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Strategic Planning Topic #7 - Professional Development

Rank Insignias

Fire Chief Captain
Deputy Chief

Lieutenant

Assistant Chief

Fire Fighter
Battalion Chief

The future of the department comes from creating those prospective leaders today. Creating those leaders is a
process that includes training, education, self-development, and experience. There needs to be a basic
framework for the desired certifications, education level, and experience for each rank. These need to be
published and made available so future leaders can understand them prior to being promoted. Opportunities
can be created for personnel to obtain experience by letting them act in the roles they want to pursue and
role play through training. Career advancement is not just about on the job training but rather a pathway of
demonstrating knowledge, skills and ability along the way. The goal of management is to help define those
career paths and help personnel understand those paths and how to pursue them.

OBJECTIVES:
1. To list preferred certifications, level of education, experience and self-development for each rank.
2. To change the culture of being put into a position and then trained to fill that position to one of
training for a position or rank one wishes to achieve.

ACTIONS:
1. Create and develop job descriptions for all fire department positions.
2. Develop minimum standards for each departmental position.
3. Develop a departmental mentoring program.

21
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Strategic Planning Topic #8 - Fire Prevention/Education/Pre-Fire Plans

Fire Prevention encompasses a variety of code enforcement, fire reporting, and inspection duties. The office is
staffed by one (1) Lieutenant Monday through Thursday from 7:00 am to 5:00 pm. The assigned Inspector is
responsible for managing the daily operation of the office in direct partnership with the Chief of Department.
Currently, the Inspector is also responsible for other administrative tasks, payroll, and accounts receivable and
payable. The downside of having one person doing inspections is that when that individual is out of the office
either performing inspections or using personal time there is a delay in servicing the public. Through the
S.A.F.E (Student Awareness of Fire Education) program, we educated students in grades K-12 about the
importance of fire and life safety by recognizing the dangers of fire and more specifically the fire hazards
tobacco products pose. We also offer a senior program for those over the age of 65. Although we did not get
the grant for 2015, we are expecting it to be revitalized for 2016. Utilizing the new software program we can
input hazards and targets. Using mobile data terminals building plans and information can at our finger tips
when responding to an incident. There are a couple goals and one of them is to have every member be an
educator and participate in community relations. The other goal would be becoming more efficient in
gathering and entering data on structures in our community.

OBIJECTIVES:

1. Provide fire prevention with the hardware (mobile terminals or tablets) to employ the mobility aspect
of the new computer software. This would allow the inspections to be recorded in the field and cut
down on administrative time needed to spend in the office doing the paperwork after the inspection is
done.

Integrate the inspections into the new computer software so it is available to all members.
Pre-fire planning — the data needs to be available through hardware to every fire officer and every
responding unit. By accessing the information using hardware and software the members have the
most accurate information instead of missing the paper that was tucked away in a drawer.

4. Implementing and training of the mobile aspect of the computer software with the 2 iPads recently
donated to the IFD.

5. Have each shift have the ability to conduct basic fire inspections.

ACTIONS:
1. Train all members on the duties of fire prevention as it is a part of firefighting.
2. Integrate the iPads and other MDUs into the network and the new software.
3. Schedule and assign inspections to each shift to be conducted while in-service.
4. Train each member to conduct basic fire inspections.
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Strategic Planning Topic #9 - Communications

MESSAGE

FEEpBACY

Sender Reciever

Inter-department communication occurs on a regular basis between the Fire Department and the Board of
Health, Building Department, and other department heads along with the Town Management. The fire
department also works together on a regular basis on various committees and subcommittees. The
department has been portrayed in a positive light in the press in recent events and this needs to continue. The
department is trying to expand upon its usage of social media outlets such as Facebook and Twitter. Internally,
we have been holding officer’s meetings on a fairly regular basis. Officers are encouraged to bring
information/questions from their unit to these meetings along with bringing information from these meetings
to their units. Emails are being widely used although sometimes it takes away from the face-to-face
communications. However it does give us the ability to easily reference the decision/conversation when
needed in the future. As part of communications, labor relations could be improved upon by having monthly
meetings with labor officials and management. We could communicate better with the community by
releasing more articles or service announcements to the community. The goal is to continue building
communication between all areas of the town, the department and the public.

OBJECTIVES:
1. Create shared strategies on shared objectives with other town departments.
2. Develop focus group to develop the path of the department.
3. Promote department to the public.
4. Improve communication within the department.

ACTIONS:
1. Share written and verbal communications with other departments. Attend department head meetings
and create subgroups for various projects or topics.
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2. Build a team that consists of career members, call members, and management to talk about the future
of the department.

3. Utilize social media and public service announcements to promote the department.
Internally we will have meetings with call and career members on a regular basis.
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Appendix A - Vehicle Equipment Replacement Plan

Equipment List

Year Vehicle Make Model Life Span
2015 | Car 1 Ford Explorer 8 Years
2005 | Car 2 Chevy Tahoe 8 Years
2006 | Squad 1 Ford E-One Forestry 15 Years
2007 | Squad 2 Ford F250 12 Years
2003 | Rescue 1 Ford/Sutphen Rescue 15 Years
2013 | E5 KME Fire Pumper Truck 25 Years

E2
1992 | (Reserve) Central States Fire Pumper Truck 25 Years
2003 | E3 Sutphen Fire Pumper Truck 25 Years
1990 | E4 KME Fire Pumper Truck 25 Years
1998 | T1 KME Aerial Ladder Truck 25 Years
2006 John Deere All Terrain Vehicle 15 Years
2006 American Boat Trailer
1984 Sno Bird Inflatible Boat Trailer
2003 International Mobile decon unit

Replacement List

Year

Vehicles to Replace

2016

E4

E3 (Refurbish)

2017

Car 2

2018

Rescue 1

E2, E4

2019

2020

2021

Squad 1

John Deere All Terrain Vehicle

2022

Squad 2

2023

Car1l

T1

2024

2025

Car 2
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Appendix B - Call Volume

Type of Call 2010 2011 2012 2013 2014
Building Fires 7 8 4 26 11
Vehicle Fires 4 3 3 5
Other Outside Fires 28 12 14 29 17
Rescue and Medical Calls 804 846 887 1121 1049
Mutual Aid Calls 29 27 26 28 32
Alarm Activations Response 353 316
Service Calls 148 308
All Other Responses 240 64 201

Other Hazardous Responses 82

False Alarms/Good Intent 263 237 294 83
Hazardous Material

Responses 33 121 113 184
Miscellaneous Responses 2
Motor Vehicle Accident 121
Total Calls 1246 1495 1405 1909 2128
Fire Inspections 391 400 446 524 479
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